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	CCC 2013-16 Strategic Priority 2:
Increase credential completions, transfers, and job placements.
College Values:  Community, Students, Staff, Diversity, Decision-making, Instruction

	Institutional Activities 2014-15
	College-Wide Targeted Tasks 2014-15

	1) Implement and integrate enhanced career services and career coaching.

	· Enhance the visibility and use of Career Services.
· Integrate career coaching into advising strategies for all students.

	2) Enhance and expand credit for prior learning processes and student participation.
[bookmark: _GoBack]
	· Review and understand final adopted HECC guidelines for CPL and participate in statewide pilot.
· Participate in Grant-funded activities regarding transcription of outcomes as well as credits.

	3)	Improve student completion through the use of appropriate technology to support student success.


	· Use data for timely intervention and advising (intrusive advising) to prevent student attrition.
· Use data to inform strategic contacts with students at milestones and momentum points to increase completion.
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